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Why You Need 
Systems
Your Business is a System of Systems
Your systems strategy is, in a sense, your business strategy, and the business systems 
you implement are, in a sense, your business. 
Remember the concept of the "franchise prototype." 
The concept of building your company as if you were going to repeat it 5,000 times. 
The notion that if you do things correctly, your company will run itself—systematically, 
consistently, and flawlessly. 
The concept of system dependency vs. people dependency is a good one. 
The concept that instead of alienating your employees, systems should liberate them 
up to accomplish the high quality work that really matters. 
Keep in mind that systems are constantly evolving. Your company is a living organism 
that develops and changes with time and with experience. You don't just set up a 
system and leave it running indefinitely. It won't last indefinitely. It will become 
obsolete when your market evolves and your company expands.

Murphy’s Law (“if anything can go wrong, it will go 
wrong”) operates. Systems ignored become bottlenecks, 
roadblocks, and albatrosses.
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Process and Functions

It encompasses raising 
awareness in your target 
markets as well as bringing 
clients to your company and 
products. A "lead" is a person 
who is interested in your 
company or product, but has 
not yet made a purchase. He 
or she is a future customer.

Lead Generation 
Selling your products or 
completing a milestone 
like registering clients in 
your services are examples 
of this. It is the process of 
converting leads into 
customers.

Lead conversion 
It consists of developing, 
manufacturing, and 
delivering your products 
and services, as well as 
providing customer 
support.

Client fulfillment

Customers are at the center of the three most 
important company operations. 

They are the things that your company must do in 
order to attract and retain customers.
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Process and 
Functions

The marketing function is primarily analytical. It's knowing 
enough about your markets and customers to comprehend 
how their minds work and how they make purchasing 
decisions. It's about putting that knowledge to work in 
developing the strategies and tactics that will shape your lead 
generation, conversion, and client fulfillment systems.

The money function- Controlling the passage of 
money through and within your business, as well as 
the all-important formation of your company's financial 
performance, is the money function.

The management function refers to how you manage your 
company's workers and other resources. It's a strategy of doing tasks 
without having to perform them yourself. It's how you gain independence 
from your company while still ensuring that it runs smoothly.

Internally, the three fundamental business 
functions are focused on information that 
assists you in managing your company. They 
are mostly unseen to your customers, yet 
they are necessary for you to "drive 
innovation, measure, and choreograph" 
your business's operations. Instead of just 
churning out products and services, the 
essential business functions allow you to 
build a business which works:
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Getting Systems Started

Your 
Business

Leadership 
Systems

Marketing 
Systems

Money Systems Management 
Systems

Lead Generation 
Systems

Lead Conversion 
Systems

Client Fulfillment 
Systems

The business as a whole is examined first, followed by the primary divisions of business activity, known as the Seven 
Centers of Management Attention. Your marketing system is the marketing center, your financial system is the 
financial system, and so on. Each of the Seven Centers is broken down into smaller component systems, which are 
then broken down into even smaller systems, much like a tree's root system. It's done in a number of steps, with 
each branch of your "root" system being carefully considered before moving on to the next. You've already 
completed the first step. As shown in the diagram, your company is divided into seven major systems, which 
correspond to the Seven Centers.
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Your Money 
Systems

Accounting system Financial 
Statements

Budgeting System Cash management 
system

Business Control 
Systems

Diving Systemically Deeper

• Chart Of Accounts 
• General Journal 
• General Ledger

• Income 
Statement 

• Balance Sheet

• Budget Forecast & 
Plan 

• Budget Reports 
• Budget Review Cycle

• Cash Forecast & 
Plan 

• Cash Flow Reports 
• Cash Plan Review

• Sales Receipts 
• Cash Handling  
• Credit 
• Invoicing & Accounts 

Receivable  
• Collections 
• Purchasing 
• Accounts Payable 
• Inventory Control 
• Payroll
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Don't Design 
Around People

Too many business owners consider 
their organizations in terms of their 
employees. "Maureen handles all of our 
credit, invoicing, and collections work, 
as well as all of our banking and loan 
payments." Maureen is the center of 
attention. "What would we do if she 
wasn't here?" "Ted is a shop floor 
magician," for example. Without him, 
the machinists would be unable to do 
their jobs." "Cathy is the only one who 
can sell to our large corporate 
accounts," for example. We'd be lost if 
she left."

Does any of this sound familiar? 
It's a form of human reliance that doesn't 
work.  

In the long run, systems should be in 
place to complete the tasks that Maureen, 
Ted, and Cathy can currently do.  

Any qualified individual can operate the 
system and produce the same fantastic 
results every time, predictably, reliably, 
and consistently.  

You'll still need qualified personnel with 
the requisite basic skills and aptitudes to 
manage your systems, but you won't be 
bound by an individual's abilities or 
capital. 

When the success of your company is 
dependent on the abilities of a few 
individuals, you aren't in charge; they are.
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Dual Vision

• We must consider the immediate need to get our house in order, while we think 
about the long term strategic objective as well. 

• This concept of dual vision can create confusion for entrepreneurs who want to 
skip to the end and build everything NOW! 

• Awesomers are able to stay focused on the now without losing sight of the big 
picture.
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Beware of the 
Mushroom Cloud

When we first get exposed to the idea of systems and the need to maintain DUAL 
VISION we have to watch out for entering the MUSHROOM CLOUD. 

• This concept is where you start by trying to solve an immediate problem, but 
then you overthink about the future ramifications of that system and wonder if it 
will scale and then you are worried about so many details and considerations that 
are not urgent that you become overwhelmed.  

• When you walked into the project it was bite sized, but when you overthink it 
then the concept can blow up into a mushroom cloud which causes the entire 
process to stop and it is rarely restarted. 

• (the base of the cloud is small and manageable, but the top of the cloud is 
overwhelming and destructive.)



https://empowery.com/

When do you need a 
system?

The decision about whether or not you 
need to build and install a system is, as 
is so frequently the case, based on your 
judgment and common sense. You can 
use the following three suggestions to 

assist you:

GenZ Translation:  Using systems Slaps.
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How Important Is 
the Result?

Is it worthwhile to put forth the effort to 
design, implement, and manage a system to 
achieve the desired outcome? Typically, 
anything that has a significant impact on the 
customer warrants the development of a 
system to achieve that impact.
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Is it a 
Repeating 
Activity?

If the outcome is a one-time or exceedingly rare 
occurrence, you may not require a system. You'll 
probably be able to handle it once it arises. Even one-
time events, if they are significant enough, should 
have well-designed processes in place to achieve the 
desired result. A new product launch, for example, is a 
major event that necessitates meticulous planning and 
attention to detail. And, even if power outages are rare 
in your area, procedures for dealing with them are well 
worth developing.
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Is there a need for 
consistency & 
reliability?

Almost every aspect of your organization benefits 
from systemization, but some tasks aren't worth 
the effort, particularly if they have no impact on 
customers or don't affect your management 
control process.
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Repeating Question Technique
• For some people identifying systems is simple. It comes naturally. They simply consider what systems are 

needed to accomplish a specific goal. 
• Other people’s minds don’t work that way so we need to create a process to help think through 

systemization. 
• Here’s how the repeating question technique works: Repeat until no more answers 

• What Systems Do I Need for ________? (We’ll start with Lead Generation) 
• Lead Generation Systems: 

• Advertising 
• Email List Builder 
• Landing Page Builder 
• ChatBot Manager 

• Then you ask – what systems do I need for Advertising: 
• Facebook 
• Amazon Sponsored Products 

• Then you ask – what systems do I need for Facebook Advertising: 
• Copywriting 
• Graphic Design 
• Ad Placement and Management 
• Results Tracking and Optimization 

• Then you ask – what systems do I need for Copyrighting? 
• ! Content Calendar 
• ! Content Creation 
• ! Identifying and Selecting qualified writers 
• ! Reviewing and Approving Drafts 
• Then you ask – What systems do I need for a content Calendar? 
•      ! Shared Calendar 
•      ! Holiday Promotion Concepts 
•      ! Internal Marketing Strategy Weekly Meetings 
•      ! Collecting Competitor Ads/Timing



https://empowery.com/

Cascading Systems

System
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End 
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End 
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Systems Optimization
Eliminate Redundant Systems and Look for Multi-use Systems 

• You may have specified some systems more than once while fully developing your 
system's diagram (or out-line), and there may be chances to use one system for 
more than one purpose. 

• Copy writing, for example, was described as a sub-system for PPC advertising in 
the repetitive question example. Copywriting would have been a sub-system for 
youtube and facebook advertising, as well as coupon marketing, if we had 
continued the example. It's possible that you could install a single copywriting 
system and utilize it for all four tasks. Alternatively, create two systems: one for 
written, text based ads, and another for audio and video ad formats. The 
argument is that you probably don't need four systems, and you can use one 
system for numerous functions. 

• As a result, the next stage in diagramming your company's system requirements 
is to examine each end-system to ensure that (a) it is required, (b) it is not 
redundant with other systems, and (c) little if any system could perform double 
or triple job.
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Create Initial Systems 
Development Plan

You'll now formulate a plan for systematizing your company. 
First, based on the diagram or outline you just completed, 
make a list of all your systems. Then, using a simple 
numerical rating, you'll prioritize your systems list. After that, 
you'll create your systemization plan, which will eventually 
include target dates and the names of people responsible for 
each system's creation or improvement. 

We've included worksheet concepts herein to assist you, but 
it will work best in a project management or spreadsheet 
solution. Simply change the worksheet elements and the 
instructions below to suit your needs. Make several copies of 
the worksheets (enough for all the systems you've identified) 
if you're going to use them.
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Prioritize the Needs
In an ideal world, you'd be able to assess the actual sales impact, costs, profit 
contribution, or other measurements of each system's importance. Small businesses, 
on the other hand, rarely have access to that kind of data. You may have to rely on 
your educated judgment at first. Later, as your capacity to quantify your business 
grows, you'll be able to improve the systems development process by having strong, 
quantified data regarding each system's impact. 

Aside from the quantitative components of each system, you'll need to consider 
additional reasons that tend to take precedence, such as improving your company's 
reputation, simplifying business processes, improving quality, boosting employee 
morale, reducing your own workload, and so on. Consider variables that tend to 
diminish the priority, such as expenses, difficulties, staff diverted from other tasks, 
and extensive training requirements. 

Finally, give the system a "priority rating" based on all you've considered. 
We recommend using a scale of one to one hundred, with 100 being the most vital 
and urgent priority and one being something you might not get around to for years. 
The reason for such a large size is that it allows for subtle distinctions to be made.
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Accountability Is Critical

Business Systems Development Plan

# SYSTEM NAME ACCOUNTABILITY DUE DATE PRIORITY
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Let this be the 
spark that 

launches your 
rocket ship!
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